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ABSTRACT

There is an abundance of research available on employee voice. However, much of this research
focuses on large organizations and there is little research on voice in small and medium sized
businesses (SMEs). This study, therefore, explores what employee voice looks like in SMEs, and
how different factors affect voice and its outcomes in SMEs. The study utilized semi-structured
interviews in three childcare centres — one large and two small — in Sydney, Australia. The
research found that context — organizational as well as industrial — affects the definition,
perception and effectiveness of voice. It also highlighted that factors such as social support,
emotional attachment, scope and breadth of wvoice, and trust among peers and
managers/supervisors were crucial in shaping the definition and perception of voice in SMEs.
These factors in turn affected outcomes of voice such as relationship between
managers/supervisors and employees, employees’ intention to quit, forms of voice utilized,
employee participation in decision making and effective embeddedness of voice. The study
found that the unitary stance of employees and managers/supervisors in SMEs regarding the
definition and perception of voice challenges the practice of voice as indicated by the literature.
The evidence suggests that exploring the role of context and factors affecting voice in different

contexts is important in order to bridge the gap in voice literature.
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